
Collaboration to Clarify the Costs of Curation

Ulla Bøgvad Kejser
The Royal Library, Denmark

Conceptual Cost Model for 
Digital Curation



Collaboration to Clarify the Costs of Curation

Demand and Supply Side

2

Service Consumer

Curation Service

Service Provider

Investing in Opportunity: Policy Practice and Planning for a Sustainable Digital Future – London November 17-18 2014



Collaboration to Clarify the Costs of Curation

3

Roles and Responsibilities
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The Conceptual Model

• Consumer perspective:
– Business model for curation of 

information assets
• Costs of required service – cost drivers?
• Benefits/revenues of applying  service –

value in relation to business objectives 
and risks?

• Provider perspective:
– Business model for the curation 

service
• Costs of providing service at specific 

service levels (quality) – cost drivers?
• Benefits/revenues of providing the 

service?
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Comparable Cost Data

• Clear definitions –
standardised?

– Services (activity structure)
• Service Level (Quality)

– Resources (cost structure)
• Direct cost

– capital (purchases)

– labour  (staff)

• Indirect cost (overhead)

• Time 
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Conceptual Cost Model
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From Conceptual to Specific
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Costs and Benefits of Service
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Conceptual Cost & Benefit Model
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The Conceptual Model

• Clarifies roles and responsibilities
– Facilitates discussion of costs and 

benefits of curation from various 
perspectives

– Identifies stakeholders’ needs for 
financial information and tools

• Provides a framework for 
developing tools that
– Assess costs of curation services in a 

comparable way

– Assess benefits and value of 
curating information assets
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